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BOCG301 - PRINCIPLES OF MANAGEMENT
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Administration and Hospitality, B.Voc Tourism and Hospitality , B.Voc Tourism and Hospitality
Management ,Software Quality Assurannce and Quality Control ,B.Voc DTP and Printing
Technology & Culinary Arts and Hospitality Managemenrt ,

2018 Admission Onwards
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Time: 3 Hours Max. Marks : 80

Part A

Answer any ten questions.

Each question carries 2 marks.

1.  What do you mean by scalar chain

2. State the importance of Planning.

3. What do you mean by MBO?

4. state the benefits of management by exception.
5. What do you mean by informal organization?

6. Explain functional organisation?

7. What do you mean by decentralisation?

8. What does manpowerplanning mean?

9. What are internal sources of recruitment.

10. Write notes on a) On the job training b) Off the job training.
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22.

23.

24.

25,

What is Laissez Faire leadership?

What do you mean by CPM?

(10x2=20)

Part B
Answer any six questions.

Each question carries § marks.

Explain the importance of Management process School.

Explain about the characteristics of decision making

What do you understand by forecasting? How is it related with planning?
State the objectives of Organising .

What are the benefits of group dynamics

Explain the sources of man power planning.

Explain 360 degree appraisal.

What do you mean by autocatic style of leadership?

outline the essential steps in the control process
(6x5=30)
Part C
Answer any two questions.

Each question carries 15 marks.

Explain various schools of management thought developed from time to time.
Describe various steps involved in planning
Explain the various forms of organisation structure.

Explain Maslow's need hierarchy. Corhpare the theory of Maslow and Herzberg.
' (2x15=30)
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